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T&cssttoa 


THE WHITE HOUSE 


WAS H I N GTO N 


April 20 , 1955 


MEMORANDUM FOR HONORABLE ALLEN W. DULLES 

Member, Operations Coordinating Board 


Attached is a copy of my suggested revision of the 
Executive Officer's memorandum of January 3, 1955, on 
the Operations Coordinating Board, which is in line with 
Chairman Hoover's request to all OCB Members at the 
luncheon meeting on March 30, 1955. 


Nelson A. Rockefeller 
Special Assistant 
to the President 


Attachment 


NSC review(s) completed. 
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THE WHITE HOUSE 

Washington 


April 20, 1955 

MEMORANDUM FOR MEMBERS, OPERATION* COORDINATING BOARD 

FROM: Nelson A. Rochifetltr 

Special Assistant to th« President 

■SUB JEC r : Suggested Revision of The Executive Officer's Memorandum 

of January 3 , 1955 , on the Operation* Coordinating Board 


JHli* This has been written in two parts which could ha adopted 

separately hy OCB. Part I is an internal review, a #elf*survey 
hy Hie Board for its own use only, which might be periodically 
brought up to date. Part H is a series' of operational or house - 
keeping directive* which as ui d he tdoytei tad circulated genera ll y 
******* Working Group members, and the If or 20 Agencies which 
are called upon to furnish the membership of Working Groups. 


PART I 


-Review of OGB jFuaettona and Activities 


The operation* Coordinating Board was established by Executive 
Order li4di on September 2, 195 >. It began to function actively at Hie end 
of calendar 1953. la certain respects it continued the coor dinat in g work of 
the old Psychological Strategy Board. Us major function, as stated in Section 
% of the Executive Order, was as follows: 

National Security Council having rec ommended a national security 
policy and the President having approved it, the Board shall (l) whenever 
the ''resident shall hereafter so direct, advise with the agencies concerned 
as to /a) their detailed operational planning responsibilities respecting such 
policy, (b) the coordination af the iaterdepartaaaatal aspects of the detailed 
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operational plans developed fey the agencies to carry out t«ck policy, 
timely a ad coordinated execution *.-f such policy and plaae, amt 
^ nneeuttoa of sack security action or project so Unt it shall mm It# 
its ftdl tentr&miei to th« etttlwnal »f national eecwity objective* arid 
t- the particular climate ai piniaatbe United Stataa la seeding to achieve 
In th« v.tW, and (1) initiate as* proposal* for action within the framework 
of nativnal security polities la re sp-mee to opportunity and cfcaage * in the 
situation. The Board shall perform such other advisory function* as the 
'resident may assign to it and shall from time to time make reports to 
tho National Security Council with respect to ths carrying nut of this 
order. 

The -distinction between the arry-ovsr of old P*5B function* and the 
major new function as aa executory arm el HbC need* careful review, a* it 
affects (a) The composittoa and activity of the OCB Staff, and (b) The activity 
and objectives of some existent Working Group*. This is farther discussed 
below la paragraph 8. 

;n hlarch 4, 1455 the President approved a memorandum from the 
Director of the Bureau ef the Budget {datsd March i), which established the 
Planning Coordination Group, Thit Group was established within the frame - 
work of X,B and reports directly t» the Chairman of DCS. It is chaired 
by the special Assistant to the *r»sideat {Mr. Rockefeller). who is also 
Vice Chairman of OCB. Thi# Group was established to meet the need, 
stated ia ifee memorandum* to infuse into plane and programs growing 
oat of national security policies (final implementation of which remain* the 
responsibility of appr opriate existing agencies) dynamic, new and imagina- 
tive ideas* to diagnose precisely how beet to asset ths overall problems of a 
given country ox area, to bring into balance ail aspects of a problem acid all 
resource* available to solve it, to fiad grays effectively to utilise 0 . 4 . pri- 
vate organisations and foreign Individuals and greens and foreign public 
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private organisations. " 

^pacifically also, la the Memorandum, The Planning Coordination 
° ,OUp W ** •*cltt#lval y designated to coords— the impUmsatatioa of poll* 
cle. under «SC 5502/1 aad SSOS/fc subsequently, 174/1 has been added to 
it* rsepoasibilitiss. It was also designed a. the normal channel for 
giving approval to major covert program* initiated by the Central latelli- 

gCaC * *»•«*«*■* »C §412 or otherwfte, aad for security coordination 
of support therefor by CIA, State aad Defease. 

Tbe relationship of the Wanning Coordination Group to the develop, 
mem of other overt plane and program, to carry od other National Security 
policies withia the existent framswork .f OCB is diecueeed in paragraph 6 
below.: With respect to the coordination af implementation of such plans 

prograaw, the Memorandum stated specifically that responsibility 
therefor was to remain in the eat*** mechanism of OCB. 

The following guidelines to the future operation of OCB reflect its 

current relationships and objectives. Tims, should periodically be reviewed 
and brought up to date. 

1. OCB is basically a cooperative arrangement. The objective 
should be to make it work well within that framework, empha- 
eiaing at all times the individual responsibilities of participant 
agencies to propose, reviser, aad then carry out programs to 
implement established policies. 
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i- Suceesi i Ik this objective oncer corjfcMnns of dispersion >1 

r - ‘.possibility jver 40 or more Working Creep*. Mfdre* 
that a high level of representation he maintained i* all the 
Groups. The Board should review* at appropriate intervale 
(every 90 days! » the level of membership and urge Improve* 
meat upon agencies where representation is below the desired 
calibre, 

3. There is danger that Working Group* will aver* emphasise 
their reporting role, and pay too little attention to their 
function of calling attention §» emerging or incipient problems 
and new situation*. In Progress Reports submitted to the 
Board, it is this latter section (emphasised in the Executive 
Crderj which should receive prime attention in Board discussion*. 

4. Although OCB is not the exclusive channel of later -agency 
coordination In carrying ant national Security policies, it 
should always be recognised a* the channel of first choice. 
Members of the Board should emphasise, within their respee* 
tive agencies, Butt the Board and the Planning Coordination 
Group are presumptively the channels through which continued 
coordination should be secured. Consolidation of existing 
groups or committees into OCR Grasps should be fostered, 
and the ersation of unnecessary or duplicative groups avoided. 
Vigilance on this scare coast be Constant. 
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5. Each Working Group, «t Dm appropriate stage of its work, 

“j* T 

should be prepared to tefcmit a aew or revised Gatlins a® 
of Operations to tee Planning Coordination Group. This 
Group will select tor review, from time to toe, each out- 
line plans to carry out policies or areas of policy which 
it wiehea to examine la accordance with Paragraph i of the 
above memorandum. The Executive Officer of 0CB wttl take 
the n«ceeeary steps to assure such referral. In consultation 
with tee Executive Secretary «£ i»CO. All each Outline Plan* 
will continue to he embodied in regsdnr report* of Working 
Groups to ths Board, including those which have keen w 
s electively reviewed by f*GB. 

6. Efforts s ho eld be made by all Board mentors to prepare 
and present tor discuss! an at Informal luncheon sessions of 
the Board, any current problems and incipient decisions 
which bear on the Board’s over-all responsibilities. Since 
the responsibility for review of ©overt programs will now 
be with PCG, more time should be available tor such imme- 
diate or hot topics relating to overt programs, la each 
instance, the Board should decide at to time whether or not 
to incorporate a summary of discussion in tee Beard's formal 
minutes, mid direct the Executive Officer accordingly. 

7. The Statue Report has pro v a n to be a valuable tool tor ths 
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tt contains, It should be the v«kkt« for interchange of csm- 
*•«** fey Board members at sack attesting , and Board rrnnaibers 
»h ould accordingly propara appropriate comments on *nch 
topic® Wore each mooting. 

8 . Approximately ton of the Board's Working Groups have boon 
established otherwise than by diroot delegation from NSC. 

They aro la som« cases carr y-overs from policies initiated by 
tha Psychological Strategy Beard, la other cases, they have 
h««a oot op to coordinate work in regions or areas (e. g. 

Western Surope), for a particular hot problem <«. g. fade China), 
or to moot aa inter-agency problem stemming from several NSC 
or other Presidential policies or actions («. g. electro -magnetic 
commaaicatieas) . Over the next several month* the Board 
should review the origin, progress, and current states of these 
Working Groups. Some may be eliminated, other* merged, 

«ad some stimulated to develop new OntUae Plans and unuer- 
take new progress reporting. For each, the Board should 
agroo upon new Terms of Reference, which will he reported 
to the National Security Co u a ril . la some eases, a new policy 
directive from the Council will he required. 

% Financing of the Board's operations should bo continued on 
the current basis through FT 1956. 

Confidential 

Approved For Release 2006/03/17 : CIA-RDP80B01676R002700040032-6 


Approved For Release 2006/03/17 : CJA-F^DP80B01676R002700040032-6 



{ Alter Approval, to ho fepprporated to a general 
circular memorandum t» % orkiag Group members 
and appropriate officials in ail agencies which arc 
ar will ha concerned with cCB». aerations) . 

1 . 1 h« Operation Coordinating Beard was established by Executive 

Order 13483 is September 1*53. It has haaa actively operating far about 
1 8 month*, and ha* proven to be a workable and useful device ler Meeting 
the complex and difficult taeh of coordinating the execution ©f National 
Security pellet ee. 

** Bf * approved ly the President ea March 4. 19SS there 

waa established. within tha framework of GCB, a Planning Coordination 
Grm^.. TWe Group, which la Chaired by the Special Assistant to the -’rsstdsnt 
who ia aiae Vies-Chalrman of OCB, will selectively review the Outline Ftaaa 
of operation prepared by tha several Working Groepa of OCB. Tha Executive 
Officer of CB will make appropriate arrangements far such review at the 
time an Outline Plan (new er revised) is completed. 

The OCB is- a (separative arrangement between executive agencies. 
Nearly a score of agencies are represented in nearly forty active Working 
Groups. Extraordinarily good result* have been attained U the past ii 
months. Continued success of such a mechealem depends upon tha wide 
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mllMtioa of its nature, th« lmport«ac« of its work la support of the 
National Security Council, aud of the complexity of the task it shoulders. 

Every agency a ad Individual asked to cooperate la Its Working Groups should 
attempt to contribute * maximum of Cooperation sad assistance. 

4. The Board itself Is composed of the Under Secretary of Stats (Chairman), 
the Special Assistant to the President (Vice-Chairman), the Under Secretary 

of Defense, the Director of CIA, the Director of PGA, end the Director of 
(JSIA. But the Board Invitee representatives of other agencies, through the 
Executive Officer or a Board member, to sit with it when relevant problems 
are being considered. Working Group Chairmen do not attend Board meetings, 
except by invitation. Membership in W'erking Groups Is mot limited to the 
Board member agencies, and should be representative of all those agencies 
which have an interest. Current arrangements for such participation is 
described in an attachment. 

5. Agencies should take the necessary steps to brief these individuals 
who become members of Working Groups on the origin, status and objectives 
of GCJB and, i» particular, ita function as a coordinating arra of the National 
Security Council. The Executive Officer of GCB will supply necessary 
briefing assistance, both oral and written. 

4, Chair men of Working Groups have a considerable responsibility in 

directing this cooperative effort. They should exercise leadership la 
devising Outline Plane, In setting and matabdning reporting deadlines, and 
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iu * ulaltad contributions by each membor. Dcvoiopmsot of comments 
«m emerging or incipient new problems la of particular importance. The 
Chair mas is a« elated by the OC S representative. KcsponslbiiUy for 
axecatlon of approved plane rests up** all the participant agencies. 

7* sgular meeting e of Working Groups should be scheduled. Normally 

these should be at least pace each month. Concellatlon of meet lags should 
be the responsibility of the Chairman, after consultation with the OCR 
representative. 

e. Intelligence support le furnished to each Working Group, if and when 
appropriate, by the OCB representative, in addition. It should be the 
responsibility of individual Working Greup members to bring to the attention 
of their w or king Group any significant analysis or research, bearing upon 
the Group's assignment, being conducted both within nod outside the 
executive agencies by public or private bodies or Individuals. 
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THE WHITE HOUSE • 

WASH I NGTON 


April 20, Wrt 

, . oiwft ATION5 COORDINATING BOARD 

MEMORANDUM FOR MEMBER*, OwnAiw" 

FROM: Neleon A- Rockefeller 

Special AeeUtaat to the Fro*iioW I 

so * mot: 

_ w Uch could In adopted 

NOTE: Thi* ha* written In tw ?Wrt *. *,U-au»v«y 

s.parat.lr hy OC». Part 1 U ^, to dUaliy 

by the Board for »«* •» -»»r. ® ^ or koB ... 

btoyfht op to dot*. p*« u l * ****** . 4 circolattd generally 

k.. P int t*ich Wd»*^op or 20 Ag.aci.. MA 

:zzZ'£t Z”zr.:t:«j?.r.*, .« =«**•*• 


PART 1 


and ActivjtU* 


Th* Operations Coordinatto. Board — ..tahUehed by E»c-l« 

Order 104*1 on -Septendwr 2, 1»M. » ***** to inaction actlwly at the and 

of calendar 1941. la c.r«»n r..p*«t. 1. — the coordl«.U, worn of 

„ . f . mB u f function, a* etatad la See- 

the old Psychological Strategy Board, It* m *J or lua 

tion 2 of the Executive Order , wa* a* follow*: 

t ~ . 4 — hMYimm recommended a national security 

The National Security Council having recomra. w h« a *v«r 

policy aad the Pr..ld«* havU* conc.rn.d 

tb« President shell hereafter ee direct, ndrl.e *™ *" ** y*. ,«h 

a. to (a) th.tr debited a“p«" *’ Ut.tLu.d 

policy, (b) the coordination of the interdepartm* P 


W U a ^ t UJiaiV J ‘ 
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operational developed by the ageacie* to carry ant ««rh policy 

(c) the timely and coordinated execution »f such policy aa plan*. and 
I# the execution of each security actio* or project so that it shall mi k« 
its full contribution to the attaiiroeag af national security objective*; and 
to the particular climate of opinion the United states ia eeekiag to achieve 
i» the world, and (?) initiate new proposal* for action within the frara work 
:i * national security policie s in response to opportunity and change* in th< 
situation. The Board shall perform each other advisory inaction# a# the 
r re aidant may assign to it and shall from time to tiatf make reports to 
the National Security Council with respect to the carrying out of this 
order. 

. \ 

J- V l 

i'he distinction between the carry-over of >14 f*£B functions and the 

major aew function as aa execu tory arm of NSC needs careful review, as it " 

u ' *' 

affects (a) the composition and activity of the OCB Staff, and (b) the activity tlf 

-<«.« •• 

awi objectives of some existent Worsting 'Croups, This ia further discuseed 
below in paragraph 8. 

• ° March 4, 1955 the ‘resident approved a memorandum from the 

, . t U£{ W' v,\t (i.{ tt lk« ■ •" ' , f 

J irector of the Bureau of the Budge* {dated March J), wMch established the 

-"lanaing ^oordinati. n Group. This Group was established within the frame- 
work of OCB and report* directly to But Chairman of OCB. It is chaired 
by the Special A^ixtai* to the resident ( Mr. Rockefeller), who is also 
Vice hair man of OCB. This Group was e»tahU#h#d to meet the need, 
stated in the* memorandum, to infuae into plans and programs growing 
out of national security policies (final implements tv > ci of which remains the 
responsibility of appropriate existing agenda*) dynamic, new and imagine - 
tivc ideas, to diagnose precisely how best to meet the overall problem* © £ a 
giv«-^i country or area, to bring into balance all aspect# of a problem and all 
resources available to salve it, to find waye affectively to utilise U. H, pri- 


^NFIOENTIjd 
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? 


organisation#. 

! 3*e«iflealiy •***-> • la tb ■<r‘mmmrrT banning Coordination 
Owuap wag j aw In eively ‘ dfe # ignai « i .to coerdl— tc the implementation of jm»U: 

••''••• ' > • • ■ ‘ ! •’ ‘-L. 


m \ « v > % . 


ei#a tea tr 5502' 1 and 5535/1* ia> n>p aally ? ^174 / ljha* b««a-a44*ti to 

41 " r * »jww»»ibiliti* a , it «t« al»o designated as the normal channel fur 

/ r ,? ' i 

V' giving ; «i>pr-val to major *: jvtrt programs initialed by the Central int^iJU- 

^ * 

Agency under N" ; C 5412 or otherwi#*, and far ' aeeurity* coordination 

» •.' t-o <: 


of a 


upp^rt tfasreior try CIA, State- and I Zttnn** 


i h« relationship of the lanniog Coordination Gronp to the develop* 

? 

' «aeai of other overt plan# and program* to carry out other Matioaal Security 
policies, within the existent framework of v.>CB is dlecuescd In paragraph & 
hehi w. V/ith respect to the co»r4i*tMaa of implementation of such plan* 
and programs . the memorandum stated specifically that responsibility 
therefor was to remain in the existent mechanism of OCB. 

The following guidelines to the future op- ration of OCB reflect It# 
current relationships and abjective a. These should periodically be reviewed 
and brought up to date. 


*'* ^h*ical!y a cooperative arrangement. Th> objective 
should be to make *t work well within that framework, empha- 
siring at all time* the individual responsibilities of participant 
agencies to prupoee, review, ami then carry out programs to 

implement established policies. 

CON? iOENTIAL 
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2*. Sucees-s in this bjeetive. under w nditio a - sf di#p«r*k»n ©f 
raepnnsibUity over 4J a* more Working Grange, r«guire» 
that a High level »f representation be main tained ia all the 

Groups, i'h ^oard should review, at appropriate interval* 

(•vary 9) days). the Us«l of member skip and surge improve- \ 

Hient u i > ' tri agencies v^re r epre * natation is below the desired ; 
calibre. 

•>. There is dan$ tr that Working Groups will over -emphasis* 
their reporting role, and pay too little attention to their 
inaction of calling attention to enlarging or incipient problem* 
aau new situations, la Progress Reports submitted to the 
Board. it is this latter faction (emphasised ia the ! ,xec utiv* 

• r-.- **r) which should receive prime attention ia Hoard discussions. ILLEGIB 

4. Although >CB is not the exclusive channel of inter-agency 

coordination in carrying out National u entity policies, it 

t-hoald always be recogaiefcd as the channel of first choice, v 

* '\ 

Members of the Hoard should emphasis* . within their respe c« 

\- 

tiv* agaacis#, that the Board and the Tanning Coor din a ti on ■ 

' rau *’ * r41 Presumptively thus channels through which; continued 
coordination should be secured. Consolidation &t existing 
group# or committees into OCB Greus>s> should be fostered, 
and the creation of unnecessary or duplicative groups avoided. 

Vigilance on this score mutt be constant. 
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"■> ■' ■ ‘ ’-£ Kdb . 

**ach v rW»g Group*, at Ike Appropriate stag* of Ha work, 

hottld -be- pr<varo^ 4tt a^aell oA.aaa» ~ e » --» t r^ i^g4 0 utliae Fi®s 

^ I ^ ^ J ^ r . * * ' 

p^raHaa#^** tht Planning Coardteaticn Group, This 

Cr~**|» jwiii ~ : i.-ct for review, from time to ti me, each oat- 

lm« pi*ae|M .carry ,vd poilcie* area# of -policy -which 
it wishes to «xa mine ia aeee*daace with Paragraph 3 of the 

***** ^*«*>**»*W rh* cccutlr# ifiicer of OLB will take 
tht accessary steps to assure such referral, in consultation 
withth, aecutire ee ratary of f>CG. AU such Outline Plans 
wxll continue to he embodied ta regular report* of Working 

Groap* to the Board including those which hat e been so 
selectively reviewed by PCG. 

6 * * ffart * * Wl b * ***** *>/ tat Board member* to prepare 

mtt ‘* ?r ** < ‘ at fur <tt»cu6«i»«i at informal luncheon eeesioae of 
tb " Ba * rdj *°* current problem, and incipient decisions 
which bear on the Boards over-ail responsibilities. ince 

' : • • , «' V C' C t, ■ j\ , . ■ , LHJfi 'f' 

the r^ponelbirnyWr^W^l^.^t program* will now 1 
be with -OG, more time should be available for such imme- 
diate or hot topic# relating to overt program#, la each 
Instance, the Board should decide at the time whether or not 
t > incorporate a nummary of discussion in the Board's formal 
minuter and direct the executive Officer accordingly. 

?he t * tus * •*•"* *»* proven to be « valuable tool for the 

Board, la additiou to the more formal progreee raportiag 
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& contains, should bt Ills vohUlof or interchange « | cem- 
msnts by Board member* at sack meeting, sad Board members 
should accordingly prepare appropriate comment# ea sack 
topics before each meeting. 

-Approximately tea of the Board' « Working Groups have been 

to c-a I :'■>} :a . 

established othsrwtss then .by direst delegation fre^NSC , 

They are ia some eases carry-overs from policies initiated by 
the Psychological Strategy Board. In other cases* they have 
bee® set up ts coordinate work in regions or areas {s.g. 

^esters km repel, for a particular hot' problem (e.g. ledo China), 
or to meet aa inter -agency problem stemming from several NSC 
or other Presidential policies or actions (e.g. electro- magnetic j i f " : f 
c strumeeic atiea s ). On, the sent several mounts the Board 

review the origin, progress, and current status oaf these 
Working Groups. Some may he eliminated, others merged, 
and seme stimulated to develop sew Outline Plane and under- 
take new progress reporting. War each, the Board should 
agree upon new Terms of Reference, which will be reported 
to the National Security Council. In emus cases, a new policy 
directive from the Council will be required. 

* inane fog of the Board*# operations should be continued on "A 
the current basis through FT IfSb. 
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(After approval, to be tagarp orated Is s general 
circular memeraadem to Working Group members 
and appropriate officials In all Agencies which ar» 
or wilt be concerned wtM» GCB’s operations). 

t. The operation Coordinating Board was established by Executive 
- rder I04H3 in September 195$. It baa been actively operating fee about 
if months, and has prorata to ee a workable and useful itvlcc lor effecting 
the complex and difficult task of coordinating tha execution of National 
Security policies. 

I • By a memorandum approved by the President ea March 4, W5S there 
was established, wit bin the framework ef CCB, a Planning Coordination 
Group. This Group, which is Chaired by the special Assistant to the President 
who is else Vice-Chairman ef CCB, will selectively review the Outline Plans 
of operation prepared hy the several Working Groups of OCB. The Executive 
officer ef OCB will make appropriate arrangements for such review at the 
time an Outline Flan (new or revised) le completed. 

1. The OCB lea cooperative arrangement between executive agencies. 

Nearly a score ef agencies are represented In nearly forty active Working 

f 

Orep*. Extraordinarily good resalts have been attained in the past If 
months. Continued success of suck a mechanism depends upon the wide 
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e£ Ua nature, the t mper tar.cc d its work in rapport &t the 
National ecarttf Council. end &( the apmplextty of th# task It eksnlista. 

£v«ry sad individual asked to ■’“pmu U Us W erkiag Breup s should 

attempt to cvmtrdMUs a mmtdmmm «f cooperatHNks rad ass is t an ce. 

4. Tfes Bom* itself Is coaapssed of ties Under ?«cret*ry of $ ate {Chairmen*, 
**• P« £l * 1 * ««tstsst to ti»s FrsshSrat {Vice-Chairman), tin Under Sec rotary 
of Defense, tin Director of CIA, the Direct** «f f OA, sod tfc* Director of 
*JSIa. But tb« Board in rite* representative* of other agencies. through the 
Associative Officer or e Board member, to sit with U when rsiersat problems 
being considered. Working Grasp Chairmen do not attend Beard msetiage, 
•xespt by invitation. Membership la b orklpg Groups is net limited to ths 
Board member agencies, rad should be representative of ail those ageusia* 
which here an interest. Current arrangements far seek participation is 
described in an attachment. 

3 * Agencies should take the necessary steps to brief the** iadi /ideals 
who became members of Working Group* ea ths origin, states end objectives 
of GCB end. In particular, its function as a coordinating arm of ths National 
Security Council. The Executive Officer of il will supply necessary 
briefing assistance, both oral end written. 

4. Chairmen of Working Groups have a considerable responsibility in 
attracting this cooperative effort. They should exercise leadership in 
devising utile* Plane, la setting aad maintaining reporting deadline*, and 
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its stimulating contribution# by each oMHiWr. ©I comment* 

©Hi emerging or inc Ipiet* new problems i* of particular Importance. The 
Chairman l» assisted by the GCB representative. H eeponsibi lity lor 
execution of approved plans rest* qpaa aii the participant agencies. 

7, ® eguiar meetings of Working Groups should be scheduled, Normally 
these should be at least once each month. Cancellation of meetings should 
be the responsibility of the Chairman, alter con saltation with the OCB 
representative. 

8 . Intelligence support i# furnished to each Working Group, if and wher, 
appropriate, by the OCB representative. In addition, it should be the 
responsibility of individual Working Group members to Inring to the attention 
of their Working Group any significant analyst s or research, bearing upon 
the Group's assignment, being conducted both within and outside the 
executive agencies by public or private bodice or individuals. 
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